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Delivering infosec basics to the greater population
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Disclaimer - this power point is: not intended for usage in any other context and the user does so at their own risk; there is no guarantee of completeness,

accuracy or to error or omission-free; and, contains copyrighted material the use of which has not always been specifically authorised by the copyright owner
in order to demonstrate concepts of fostering communication and collaboration toward.

enabling influencers to join-up together on great innovation that is disruptive to any breach and online insecurity.



In my own journey I've found:
No thing Is easy

Definitions morph

Belong

No failure is a failure

No success. Is developed, it is bred

No thing is achieved in isolation
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modification of: http://www.un.org/sustainabledevelopment/sustainable-development-goals
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intrapreneuring to lower online insecurity

and disrupt breaches
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https://pixabay.com/en/smartphone-handheld-cell-phone-147656/



- what information?
- data of importance?
- whereis it?
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- what underpins that
data?

- who controls it?

- how is it insecurity
and breach
consequence
lowered?
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not to ignore
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ORGANISATION
(STATUS QUO)

DECOUPLED ENTITY ORGANISATION

(POST INNOVATION)

Organisational value
mobilised to:

BOARD VIEW

ORG DESIGN

POLICIES

OPERATIONS

CONFORMANCE

de-duplicate innovation, WORLD VIEW 1
lower and
incrementalise cost,
increase endorsement
ECOSYSTEM
Direct Internal Venture DESIGN 1
(DIV) or Business Unit

Build policies
POLICIES 1
Operations underpin

policies

Innovation conforms
OPERATIONS 1

Not withstanding:

Success = executing to the
objective and achievement of
predefined outcomes

Failure = only failure of unit
reducing risk to the organisation

CONFORMANCE 1

Not production or reproduction - modification decoupling concepts



Contextual Conditions
Gap in the market
Parent firm support

New venture structure

Causal Conditions
Innovation lifecycle
Definition of success

Central Theme
The corporate entrepreneur’s role
changes over time

Intervening Conditions
Leverage

Communication
Problem solving
Executing to the objective

Action/Interaction Strategies
Research

Build

_’Sell

Deliver
Transition

)

Consequences
Success







original organisational enhanced by lower
consumption behaviour online insecurity and
breach consequence

communications enhanced
know-how enhanced
tech and operations enhanced

brand and delivery enhanced by Iowigﬁgggﬁé?]iee:cunty and breach

Goal: Bau
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JOIN-UP

Not production or reproduction — modification of @DrSallyErnst in #CyberParl Luncheon for @CPA_UK AsiaPacific Workshop on Cybersecurity and Cybercrime 2016
@Foreign_Office @CommonwealthSec @OAS_Official: https://www.uk-cpa.org/news/cybersecurity-regional-workshop-closing-report




BUILD AND DEVELOP

modification of @DrSallyErnst collaboration with@LaniRefiti in @AISA National Conference 2014:
https://cybersecuritynetworks.org/2014/10/14/cyberinsight-boards-and-business-leaders-and-cybersecurity-engagement/
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Breach consumer royalty

consequence confidence

buying
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Balanced disclosure of outcomes
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